
Faculty Hires: Tenure-on-Entry (TOE) 

Hiring a faculty member who will come to the university with “Tenure on Entry” (TOE) 
involves a different process than hiring tenure-track faculty members. All such candidates should 
meet with the Senior Vice Provost for Academic Affairs during the interview process. Please 
send CV and Provost Cover Sheet to the Senior Vice Provost for Academic Affairs to arrange 
such visits, as well as the itinerary for the day that includes escorts.  

If you are interested in hiring someone who would come in as TOE, they must go through a “pre-
tenure” review before an offer can be made. Then, once an offer is accepted, the candidates will 
need to go through the full tenure process, with the caveats that the dossier is abbreviated (no 
appendices) and the process does not involve a college-level review. 

Note that per the Faculty Handbook, the tenured faculty of the department must provide an 
opinion on the candidate at least 10 days before an offer letter is sent to the candidate. 

BEFORE AN OFFER IS MADE TO THE CANDIDATE: 
1. The Department/School/Search Committee prepares a pre-tenure packet of materials

(ONE PDF, in the following order) with the Associate Dean for Faculty Affairs that
includes the following:

a. Provost Cover Sheet;
b. CV;
c. Response to “rationale” questions on next page;
d. Three years of course evaluations;
e. Three arms-length letters solicited by Department/School/Associate Dean

(following the dean's review of the names); solicitation for letters should
be done using the template in the model tenure dossier document found on
SVPAA website; and

f. Financial information using the Excel Hiring Commitment Form.

2. The Associate Dean sends this packet to the Dean and, if approved, then sends to the
Senior Vice Provost for Academic Affairs (currently Deb Franko) for the Provost's
review.

3. If the Provost approves the pre-TOE packet, the offer letter can be drafted and go through
the usual approval process in Workday. If the candidate signs the offer letter, the full
tenure process begins: the Department/School/Associate Dean solicits three to five
additional arms-length letters for a total of six to eight letters (following the dean's review
of the names), the dossier is compiled and goes through all of the review steps except for
the College Advisory Committee review, and then is sent to Deb Franko for the Provost's
review, followed by the President and Board of Trustees. A TOE candidate goes through
the 'typical' steps of the tenure process except that the College Advisory Committee does
not review the dossier. The TOE candidate does NOT receive any of the evaluations
written by the department or the dean.



TIMELINE: 
As the Board of Trustees generally meets in March, May/June and in December to review tenure 
cases, materials should be submitted at least 4 weeks before the meeting. Contact the SVPAA for 
specific deadlines. 

RATIONALE FOR TENURE-ON-ENTRY (TOE) CANDIDATE CONSIDERATION 

TOE Candidate Name: 

Position and Department/School/College: 

Prepared by:  

Date: 

1. General information about the Department/School and qualifications for the
position

a. Strategic rationale for this hire

b. Comparison to peers

c. Strength added to the College

2. Research Qualifications:  Trajectory of Career and Unique Impact

3. Teaching and Service Qualifications (please include 2-3 years of course evaluations
or a summary of such)

4. Evaluation by External Reviewers

5. Evaluation by Department/School, College, and Other Stakeholders (include
language and date that indicates Faculty Handbook requirement has been met)

6. Fit with the Department/School/College/University

7. Unique Scientific Contributions to Northeastern University

8. Amount of Funding to transfer to Northeastern University




