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The Department of Chemical Engineering (ChemE) workload policy is designed to help faculty 
achieve excellence in education, research, and service.  The below presents such guidelines 
with all final work load policies subject to Department Chair approval.  
 

The work of faculty in ChemE consists of (1) research, scholarship, creative activities, and 
professional development (hereafter referred to as research); (2) teaching and education 
(hereafter referred to as teaching); and (3) service and leadership (hereafter referred to as 
service). Research includes all forms of knowledge creation directly by the faculty and of 
grant applications that enables knowledge creation. Teaching includes all forms of 
knowledge propagation, in and outside of classroom, online and on-ground. Service includes 
all forms of administration, management and leadership roles within Northeastern 
University, and in professional societies and communities that support the University’s 
mission in knowledge creation and propagation. 
 
Each full-time faculty member has a total of 100% workload. For full-time non-tenure track 
teaching faculty, the baseline of this workload distribution is 90% for teaching (which 
normally consists of 6 courses per year), 5% for research and 5% for service. For non-tenure-
track research faculty, the baseline of workload is 95% for research and 5% for service and 
teaching. For tenured faculty, the baseline of workload is 45% for teaching (which normally 
consists of 2 or 3 courses per year), 45% for research and 10% for service. For tenure-track 
faculty, the baseline of workload is 30% for teaching (which normally consists of 2 or 3 
courses per year), 60% for research and 10% for service. As research or service effort 
changes, the teaching load is adjusted through discussions with the Department Chair. 
Requests for reduced teaching load for family leaves, medical leaves, and maternity leaves 
will be accommodated according to University policy. If a faculty member holds a joint 
appointment, the default workload will be prorated according to the percentage of 
appointment in this department and this can be modified through coordination with other 
units of the joint appointment. If a faculty member has concerns about his/her workload, the 
concern can be first directed to the Department Chair and then the Merit Review Committee.  
 
This policy document will be reviewed annually and approved by faculty annually before 
the academic year starts, and will become available on the Department via a SharePoint site 
together with the teaching load distribution. 
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