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Multidisciplinary Graduate Engineering (MGEN) seeks to be a leader in transforming education and 
technical expertise development with the unique strength of preparing students for integration in industry via 
co-op and career preparation. This workload policy is designed to (1) sustain the critical mission and vision 
of the unit, and (2) enable every faculty member to maximize his/her potential. 

The workload policy for MGEN applies to both Teaching Faculty and Cooperative Education Coordinators. The 
below presents such guidelines, with all final work load policies subject to approval by the Assistant 
Dean of Multidisciplinary Graduate Education and Digital Learning.  

Teaching Faculty 
The work of the teaching faculty in MGEN consists of: 

1. Teaching and education (hereafter referred to as Teaching)
2. Research, scholarship, creative activities, and professional development (hereafter referred to as

Research)
3. Service and leadership (hereafter referred to as Service)

Teaching includes all forms of knowledge and skills propagation, in and outside of classroom, online and 
on-ground. Research includes all forms of knowledge creation directly by the faculty as well as 
development efforts that enables knowledge application. Service includes all forms of administration, 
management and leadership roles within Northeastern University, and in professional societies and 
communities that support the University's mission in knowledge creation and propagation or promote 
positive societal impacts of the knowledge creation and propagation. 

Each full-time teaching faculty member has a total of 100% workload. For teaching faculty, the 
baseline of this workload distribution is 90% for teaching (normally equivalent to six four-semester-
hour courses per year), 5% for research and 5% for service.  

As research or service effort changes, the teaching load is adjusted as outlined in the Performance Review 
process.  

Cooperative Education Coordinators 
The work of the Cooperative Education Coordinators in MGEN consists of: 

1. Employer Relations/Job Development (hereafter referred to as Job Development)
2. Preparation of Students (hereafter referred to as Teaching and Advising)
3. Scholarship and Professional Development (hereafter referred to as Scholarship)
4. Service and leadership (hereafter referred to as Service)

Job Development includes all forms of activities to develop new partnerships and maintain ongoing 
partnerships with employers with the intent to develop new and maintain current and coop positions. 
Teaching and Advising includes all forms of activities to prepare students to have success in obtaining 
and completing a coop for example: teaching coop course/workshops offering coop preparation 
workshops, providing advising sessions to support the strategic improvement of student coop search, 
and student progress monitoring and reporting. Scholarship includes all events, workshops, 
conferences, and presentations attended, hosted, or led in the context of increasing knowledge and/or 
scholarly activities of the profession or field. Service includes all forms of committee work, 



administration, and leadership roles within Northeastern University, and in professional societies and 
communities that support the University’s, the unit, and the field of Cooperative Education’s mission in 
knowledge creation and propagation.  
 
Each full-time teaching faculty member has a total of 100% workload. For Cooperative Education 
Coordinators, the baseline of this workload distribution is 50% Job Development, 40% Teaching and 
Advising, 5% Scholarship and 5% Service. 
 
As job development and service effort changes, the teaching load is adjusted as outlined in the 
Performance Review process.  
 
 
Accommodations 
Requests for reduced teaching load for family leaves, medical leaves, and maternity leaves will be 
accommodated according to university policy. If a faculty member has concerns about his/her 
workload, the concern can be first directed to the unit chair and if the concern persists, then the concern 
can be directed to the COE Associate Dean for Graduate Affairs. 
 
 
Approval Cycle & Workload and Policy Sharing 
This document will be reviewed and approved by unit faculty on a 5-year cycle or as modifications are 
made after which it will be made available to the unit faculty via the unit shared folder. All workload 
will be made available to the unit faculty via the unit shared folder. 
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